
 

COVID-19 Disability Leave  

Return to Work Decision Tree 
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Is employee classed as extremely vulnerable 

(those people at greatest risk of severe illness 

from coronavirus, who have been informed to 

Shield through correspondence from the NHS, 

their GP). List of conditions included are here 
Employee to remain absent keyed as 

Disability Leave until 31 July 2020 and 

await further instructions 

 

Go to section 2 

 

Employee can return to role.   Please 

follow COVID-19 Return from 

Disability Leave Checklist when 

discussing with employee. 

Consider if a temporary change in 

hours will support the return to work 

 

Discuss changes in role to 

support minimisation of risk & 

document on return to work 

form, consider options such as 

change in working pattern for 

temporary period to support 

return, change in duties etc 

Please follow COVID-19 Return 

from Disability Leave Checklist 

when discussing with employee 

 

For branch network discuss with 

Local Director 

Extend Disability Leave until 

remote enablement is arranged 

Are there opportunities to look for 

redeployment to another role/branch or 

into flex force?  

 

 

Can current role ensure 2 metre 

distancing stringently throughout day? 

Review branch/admin site risk 

assessment, can adjustments be made 

to ensure 2 metre distancing? 

 

Can employee be remote-working 

enabled?   Can this be accommodated 

within the area? 

 

Review COVID-19 leave type 

decision tree  

Discuss and document any 

adjustments with employee & 

reasons they feel safe to return 

Does employee feel safe and able to 

return to work? 

Does employee have any other 

restrictions/concerns affecting their 

return to work? 

Discuss what options are 

available within area, 

Community or wider 

organisation 

For Branch Network discuss 

with Local Director about 

possible suitable branch 

locations 

Please follow COVID-19 Return 

from Disability Leave Checklist 

when discussing with employee 
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